School Organizational Team Minutes
August 25, 2021

1.0 Welcome- meeting called to order at 4:05 p.m. by Mike Houle
1.1 Roll Call

Members Present
Laurel Dodge, Member (Chair)
Christina Haltom, Member (Co-Chair) (Scribe)
Mike Houle, Principal
Doug Bowser, Member
Benjawan Munson, Member

Public Present
Traci McLaughlin

Members Absent
Brianna Coovert, Member

1.2 Approval of Minutes
e May 18, 2021 Minutes Approved

2.0 Old ltems- none

3.0 New Items-
3.1 Strategic Budget 21-22 (Staffing Update)
e Humanities Teacher position was not filled and removed
o $88,018 budgeted for position was added back to general budget
$134,823 starting budget for 21/22 school year
Spent $41,889 on Imagine Learning, Leader In Me, Technology Repair
$92,934 remaining
Outside staffing approved at last district board meeting
No changes to current budget
osition Vacancies
Grade 2
Night Custodian
Increased enrollment numbers should add four more teaching positions
Will need a specialist position

3.2

e o060 Ue o0 0 o

4.0 General Discussion
4.1 Agenda Planning: ltems for future agendas
e Voting on New SOT Team
e Focus on Future of Kids
e Mr. Houle thanked team
5.0 Information
Next Meeting: Tuesday, September 1 at 4:00 p.m.
Tuesday, September 22 at 4:00 p.m.

6.00 Public Comment Period
e None

7.0 Adjourn Meeting
Mr. Houle adjourned the meeting at 4:20 p.m.



