School Organizational Team Minutes
April 13, 2021

1.0 Welcome- meeting called to order at 4:01 p.m. by Mike Houle
1.1 Roll Call and Team Member Introductions

Members Present
Laurel Dodge, Member (Chair)
Christina Haltom, Member (Co-Chair)
Nancy Velasquez, Member(Scribe)
Mike Houle, Principal
Doug Bowser, Member

Public Present

Members Absent
Benjawan Munson, Member
Brianna Coovert, Member

1.2 Approval of Minutes
e March 16, 2021 Minutes Approved

2.0 Old Items- none

3.0 New Items-
3.1 Strategic Budget 21-22 (Staffing Update)
e Grade 3 teacher position was hired
e Open positions include: Humanities/Leadership, Primary SLD, Counselor, CTTs ( Mr. Houle to
check on when they can be hired.)
3.2 New Math Curriculum
e Dr. Jara states district is purchasing Envisions 2020 for all schools

4.0 General Discussion
4.1 Agenda Planning: Items for future agendas
o Nothing at this time - No new information on the budget

5.0 Information
Next Meeting: Tuesday May 18, 2021 at 4:00 p.m.

6.00 Public Comment Period
e No public present

7.0 Adjourn Meeting
Mr. Houle adjourned the meeting at 4:10 p.m.



