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School Organizational Team Minutes
December 15, 2020

1.0 Welcome- meeting called to order at 4:05 p.m. by Mike Houle
1.1 Roll Call and Team Member Introductions

Members Present
Christina Haltom, Member (Co-Chair)
Nancy Velasquez, Member(Scribe)
Mike Houle, Principal
Doug Bowser, Member
Benjawan Munson, Member

Public Present
Traci McLaughlin

Members Absent
Brianna Coovert, Member
Laurel Dodge, Member (Chair)

1.2 Approval of September minutes-
e October and November minutes approved

2.0 Old Items- none
2.1 CCSD K-12 Code of Conduct Review
e No changes were suggested for forwarding to the district

e Question was posed, if it becomes mandated, what’s the best way to communicate it to

parents?

e Parent members of the SOT team felt it should come directly from the teacher of the

students
e Discussion was held on where it should be posted

e Team discussed adding a Behavior Tab to the school website and/or posting it under

the Student Tab

3.0 New Items- (None)

4.0 General Discussion
4.1 Agenda Planning: Items for future agendas
e 21-22 Strategic Budget Review
e New budget supposed to be released January 15th
e Team may need to meet multiple times in January
e Will likely be budget cuts

5.0 Information
Next Meeting: Tuesday, January 26, 2021 at 4:00 p.m.

6.00 Public Comment Period
e None

7.0 Adjourn Meeting
Mr. Houle adjourned the meeting at 4:32 p.m.




