
School Organizationals Team Minutes 
November 26, 2018 

4:30 PM 
 

1.0 Welcome- meeting called to order at 4:30 PM Torry Young 
 

1.1 Roll Call 
  

       Members Present 
Jennifer Brock 
Jodi Maren 
Doug Bowser 
Elisa Corralas-Martinez  
Carlton Kirkpatrick 
Tory Young 
Jackie Morrison 
Mike Houle 

  
       Members Absent  

Brittany Delosh- member 
  

   1.2 Approval of Minutes- approved by consensus 
 
2.0 Old Items- none 

2.1 Q & A Binder Sections- no questions about sections 
 
3.0 New Items 

3.1 Presentation of School Performance Plan- went through all of the sections of 
the SPP, discussed how it is broken down by SBAC results (3-5), MAP (K-3), root 
causes, subgroups, NSPF rating. Etc. 

- Discussed how the $1500 for EL tutoring will most likely be used for EL 
Instructional Walks in the building and the money will be used to pay for 
substitutes to free up the teachers. 

- Jackie Morrison asked a question about closing GAP for the subgroups and the 
ELA goal being K-2.  Mr. Houle explained that it is state mandated to have a goal 
for Read by 3 in the SPP. 

- The culture goal is about LIM.  The question was asked how we measure LIM. 
Answer is student surveys. 

 



4.0 General Discussion- Houle- part of a group of 30 administrators looking at district  
Initiatives. 

-  Bringing information to state about LIM/social-emotional  
 

4.1 Agenda Planning- Items for Next Meeting 
● Budget allocations 
● Staffing allocations (tentatitive) 
●  

5.0 Information 
5.1 Next Meeting-Monday, 12/17/18 4:30-6:00 PM 

 
6.0 Public Comment Period- none 
 
7.0 Adjourn Meeting 5:27 PM Colton Kirkpatrick 

 
 


