School Organizationals Team Minutes
September16, 2019
4:30 PM

1.0 Welcome- meeting called to order at 4:33 PM by Carlton Kirkpatrick
1.1 Roll Call

Members Present
Carlton Kirkpatrick- (Chair)
Jodi Maren
Jennifer Brock
Doug Bowser
Mike Houle

Members Absent
Tory Young
Elisa Corralas-Martinez
Jackie Morrison

Public Members
Traci McLoughlin

1.2 Approval of minutes- all in favor
2.0 Old Items- none

3.0 New Items-
3.1 Strategic Budget Update
- State paid for Read by 3
3.1.1- Count Day/ Newly Allocated Funds- Count day 2 admin, 38 licensed
- (-30,011.74) lost $3300 from general supply for losing students

3.1.2- Staffing Determination- purchase 2 CTT’s (2 x 14,300= $24,600)
4.0 General Discussion

4.1 Agenda Planning- Items for Next Meeting

5.0 Information
5.1 Next Meeting- Monday, 10/21/19 4:30-6:00 PM--new team formed

6.0 Adjourn Meeting 4:56 PM- Carlton Kirkpatrick



