
AGENDA 
School Organizational Team Meeting 

Heckethorn Elementary School – School Library 
September 16, 2019 @ 4:30 p.m. 

School Organizational Team Members: 
Carlton Kirkpatrick, Member (Chair) 
Torry Young, Member (Vice Chair) 
Jodi Maren, Member (Scribe) 
Jennifer Brock, Member 
Doug Bowser, Member 
Jackie Morrison, Member 
Elisa Corralas-Martinez, Member 
Mike Houle, Principal 
 
This meeting agenda is posted publicly on the school website at heckethornes.com. 
 
The School Organizational Team may take items on the agenda out of order; may combine two or more items 
for consideration; and may remove an item from the agenda or delay discussion relating to items on the 
agenda at any time. 
 
 
 
 

 

 

 

 

1.0 Welcome 

1.1 Roll Call 

1.2 Approval of Minutes 

2.0 Old Items  (NONE) 

3.0 New Items 

3.1 Strategic Budget Update 

3.1.1 Count Day/Newly allocated funds 

3.1.2 Staffing Determination 

3.2 SOT Election Status 

4.0 General Discussion 

4.1 Open for Comments 
4.2 Agenda Planning:  Items for future agendas 

5.0 Information 

5.1 Next Meeting:  Determine date and time for next meeting 

6.0 Public Comment Period – 2 minutes maximum allotted per person 


